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Harmony West Community Development District 
OFFICE OF THE DISTRICT MANAGER 

2300 Glades Road, Suite 410W●Boca Raton, Florida 33431 
Phone: (561) 571-0010●Toll-free: (877) 276-0889●Fax: (561) 571-0013 

March 14, 2024 

Board of Supervisors 
Harmony West Community Development District 

Dear Board Members: 

The Board of Supervisors of the Harmony West Community Development District will hold a Regular 
Meeting on March 21, 2024 at 10:30 a.m., at Johnston’s Surveying, Inc., 900 Cross Prairie Parkway, 
Kissimmee, Florida 34744. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Consideration of Pool Approval [2668 Swooping Swallow] 

4. Discussion/Consideration: Buck Lake Related Items 

 A. March 16, 2023 Buck Lake Committee Meeting Minutes 

B. Bio-Tech Consulting Inc., Proposal No. ___ for Environmental Services    

 C. Cost Details 

5. Ratification Items 

 A. Proposal #74950 (Supply/Install Mulch in CDD Common Planting Areas (Phase One) 

 B. Lake Pros, LLC Second Amendment to Agreement for Aquatic Maintenance Services 

 C. Allsmiths, LLC Agreement for Services [Bridges] 

 D. United Land Services Second Amendment to Landscape & Irrigation Services 
Agreement 

6. Acceptance of Unaudited Financial Statements as of January 31, 2024 

7. Approval of January 18, 2024 Regular Meeting Minutes 

8. Staff Reports 

A. District Counsel: Kutak Rock LLP 

B. District Engineer: Poulos & Bennett, LLC   

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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C. Field Operations Manager: Association Solutions of Central Florida, Inc. 

D. District Manager: Wrathell, Hunt and Associates, LLC  

• NEXT MEETING DATE: April 18, 2024 at 10:30 AM 

o QUORUM CHECK 

SEAT 1 SHELLEY KAERCHER  IN PERSON  PHONE  NO 

SEAT 2 CHRIS TYREE  IN PERSON  PHONE  NO 

SEAT 3 AYDEN WILLIAMS  IN PERSON  PHONE  NO 

SEAT 4   IN PERSON  PHONE  NO 

SEAT 5 ROGER VAN AUKER  IN PERSON  PHONE  NO 

9. Board Members’ Comments/Requests 

10. Public Comment 

11. Adjournment 

Should you have any questions or concerns, please do not hesitate to contact me directly at (561) 
909-7930. 

Sincerely, 

Daniel Rom 
District Manager 

FOR BOARD MEMBERS & STAFF TO ATTEND BY TELEPHONE 

CALL-IN NUMBER: 1-888-354-0094 
PARTICIPANT CODE: 528 064 2804 
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Harmony West Homeowners Association 
c/o Association Solutions, 811 Mabbette Street, Kissimmee, FL 34741 

Telephone Number: 407-847-2280 Email Address: info@myhoasolution.com 
Website: www.myhoasolution.com 

December 28, 2023 

Kimberly Ann Gallagher, Peter James 
Gallagher 
2668 Swooping Sparrow Drive 
St Cloud FL 34773 
United States 

Re: 2668 Swooping Sparrow Drive 

Approval For Pool and Deck Installation within Your Fenced In Yard 

Dear Kimberly Ann Gallagher, Peter James Gallagher 

Harmony West Homeowners Association has approved your above request as set out below: 

To install an in-ground pool and paved deck In your fully fenced in back yard, as per your 
attached application, but ensuring that you adhere to all the conditions listed in this letter and 
the attached Community Standard pages. 

IMPORTANT: If your contractor needs access to your lot via the Harmony COD land at the 
back of your yard, you must contact Harmony West COD to obtain their written approval prior 
to work commencing 

Approval by the community means you can proceed with the request you submitted, subject to any 
conditions noted below: 

Pool equipment must be out of view. 
Project cannot be wider than your home. 
Please ensure that the project does not cause drainage issues for yourselves or your 
neighbors. 
The project must be in compliance and remain in compliance with all County and State Safety 
and Building Codes. 
You must obtain w ritten permission from neighboring homes if you need to access their lots. 

Our approval is only based on the aesthetics of your proposed change. This approval should not be 
taken as any certification as to the construction worthiness or structural integrity of the project. 

Please be aware that you are responsible for contacting the appropriate utility companies, if you are 
carrying out any type of digging. You are also responsible for any applicable County/City permits. 

Once your project is completed, please send a photo of the completed project to 
info@myhoasolution.com. Please title your email Project Completed - "your property 
address". This will finalize your approval process. 

Thank you for your cooperation in submitting this request. 

Si~ 
~ Ill! ~-== Homeowners Association 

mailto:info@myhoasolution.com
www.myhoasolution.com
mailto:info@myhoasolution.com


3.43 Securitv Uqht;ng 

Security lights mounted on the home are permitted under the following conditions: 
Homeowner shall obtain and pay for all permits if required by local authority having 
jurisdiction. Security lights shall be of the simple lamp holder type and not a decorative 
luminary. Mount holder to the metal soffit under the eave or rake on the roof. Wall mounting 
not permitted. Maximum of two lamps per holder in any one location. Maximum of four 
locations on home. Maximum wattage per lamp shall be 150 incandescent. Lamps shall 
be aimed so as not to illuminate neighbor's homes. Lights shall be turned on by means 
of a motion detector or other security breach detector. Security Lights may not be left 
on throughout the night. Homeowner may have to remove if the lighting becomes a nuisance 
to neighboring properties. Lights cannot bleed into neighbor's yard. Security cameras are 
permitted, however, they cannot be pointed onto a neighboring property. 

a.44 Signs and Flags 

No sign, flag, banner, advertisement, n o t i c e or other lettering shall be exhibited, 
displayed, inscribed, painted or affixed in, or upon any part of HarmonyWest, including 
without limitation, any Home or Lot, that is visible from the outside; provided, 
however, any Owner may display in a respectful manner one {1) portable, removable 
United States flag or official flag of the State of Florida and one (1) portable, removable 
official flag of the United States Army, Navy, Air Force, Marine Corps, or Coast 
Guard, or a POW-MIA flag. Any such permitted flags may not exceed four and 
one-half feet (4') by six feet {6'). 

3,45 Solar Heating Equipment 

The addition of any solar heating equipment must be reviewed and approved by the ARB. 
Solar heating equipment may not be visible from the front of the home. 

3.46 Sports Eayjpment 

No recreational, playground or sports equipment shall be installed or placed within or 
about any portion of Harmony West without prior written consent of the ARB. No 
basketball backboards, skateboard ramps, or play structures will be permitted without the 
prior written approval by the ARB. Tree platforms of a similar nature shall not be 
constructed on any part of a Lot. Rules and Regulations governing basketball hoops 
may be adopted by the Association from time to time. 

3i4Z Swiroroiaa Pools. Spas, Whirlpools. and Hot Tubs 

No above ground pools shall be permitted. All in -ground pools, Hot tubs, spas and 
appurtenances installed shall require the prior written approval of the ARB. Pools with 
fiberglass shells are prohibited. The design must incorporate, at a minimum, the following: 
(I) the composition of the material must be thoroughly tested and accepted by the 
industry for such construction; {ii} any swimming pool constructed on any Lot shall 
have an elevation at the top of the pool of not over two feet {2') above the natural 
grade unless approved by the ARB; (iii) pool cages must be of a design, color and 
material approved by the ARB; and (IV) pool cages shall in no event be higher than 
the roof line of the Home. Pool cages shall not extend beyond the sides of the 
Home. All pools shall be adequately maintained and chlorinated {or cleaned with similar 
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treatment). Under no circumstances may chlorinated water be discharged onto other 
Owners' lawns, the community streets, or into any water bodies within Harmony West 
or adjoining properties. 

l,48 Substances and fuel 

No flammable, combustible or explosive fuel, fluid, chemical, hazardous waste, or 
substance shall be kept on any portion of Harmony West or within any Home or Lot, 
except those which are required for normal household use. All propane tanks and bottled 
gas for household and/or pool purposes (excluding barbecue grill tanks) must be 
installed underground or in a manner to be screened from view by landscaping or other 
materials approved by the ARB. 

3.49 Temporary Storage Containers 

Only one POD unit or other temporary storage containers are allowed at a residence no 
longer than 10 days and must not be placed where it interferes with the sidewalk or roadway. 
Residents wishing to have a temporary storage container must notify the Management 
Company when the container will arrive and be picked up. Extensions to the 10-day period 
will be considered on a case by case basis. 

3.so Temporary structures 

No structure of a temporary character, trailer, tent, or other building is permitted. Pop-up 
Canvas type tents or gazebos are permitted only when in use (for events, parties, 
gatherings) and may not be stored in yards. Residents wishing to have a temporary structure 
must notify the Management Company when the structure will arrive and be picked up. 

3.51 Towing 

Subject to applicable laws and ordinances, any vehicle parked in violation of these and other 
restrictions contained herein or in the Rules and Regulations may be towed by the 
Association at the sole expense of the owner of such vehicle if such vehicle remains in 
violation for a period of twenty-four (24) hours from the time a notice of violation is 
placed on the vehicle or if such a vehicle was cited for such violation within the preceding 
fourteen (14) day period. 

3.52 Trailers 

Trailers (flat bed, horse, motorcycle, boat, RVs, etc.) are not permitted in public view in 
Hannony West. Trailers must be stored in garages and garages must remain closed. 

3,.53 Trampolines 

Trampolines require ARB approval. They must be pleased within the boundary of the 
two side walls of the home, located in the rear of a home, must have a fenced yard, 
and must not be visible from any street. 

.3,54 Tresoass;na 
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Architectural Review Application 
Name: !Kimberly 

Phone: 17722090685 

Email: lkimgal82@comcast.net 

Home Tvpe: !single Family Home TodaysDate: 112/05123 ~ 
~ 

Community: !Harmony West 

Property Address: 12668 Swooping Sparrow Dr 

Project Type: !swimming Pool/Spa/Hot Tub 

Info Required #1: Please attach a full scope ofwork from the Contractor. This Scope ofWork/ 
Proposal must supply all information showing type, measurements, drawings and all other 
relevant information. Your Contractor must be licensed and insured as per the requirements 
of the State ofFlorida. 

r+J Contractors Proposal ~ ExampleScreen Image 

Info Required #2: Please attached your Property Survey clearly marking where your 
Swimming Pool will be constructed. All Markings need to be clearly marked with Extensions. 

lf!J Marked Survey 

Info Required #3: Please provide an explanation of the Swimming Pool Project t_hat will be 
taking Place: 

Last year, I lost my right leg due to an accident at the elementary school where I was a first-grade 
teacher. This pool will have equipment for me to continue my physical and emotional therapy. 
This small pool will have equipment for strengthening my arm and leg muscles. It will also provide 
a device where I can swim in place. <\.., 

i: ~ 
'° C 

mailto:lkimgal82@comcast.net


heidi myhoasolution.com 

From: 
Sent: 
To: 
Subject: 

Kimberly Gallagher <kimgal82@icloud.com> 
Thursday, October 12, 2023 11:14 AM 
info myhoasolution.com 
Pool 

Follow Up Flag: 
Flag Status: 

Follow up 
Completed 

My name is Kim Gallagher, and I live at 2668 Swooping Sparrow Drive in Harmony West. I lost my leg due to an 
accident at the elementary school where I taught. When my husband and I purchased our home, we were told that 
I could install a pool that I need for therapy. Since we moved in, a fence was installed by the developer along our 
property line and Botanic. I am having pool installers come out to give me a quote, and was told that there isn't 
enough room for a bulldozer to access the backyard by going down the sides of the house. If the pool company has 
to use a smaller piece of equipment, it will increase the cost by $10,000. Therefore, I am asking permission for a 
fence company to remove and reinstall two pieces of fence and one post. Enclosed are pictures of the survey and 
of the actual fence. Thank you for your consideration and look forward to hearing from you soon. Sincerely, Kim 

Gallagher. 

1 



By signing this document I acknowledge that proj ects cannot be started until I have received an 
Approval. We have 30 days to respond with an Approval or Denial from the date that this 
document has been e-slgned andreturned. Failure to not provide correct Information or require 
ixtra Information w/11 reset the 30 day response period. Please check with your local County if 

Permits are required. Any Projects not completed within 90 days ofApproval will need to 
reapply for approval. 



ARC - Swimming Pool 2668 Swooping Sparrow 
Final Audit Report 2023-12-06 

Created: 2023-11-17 

By: Heidi Adler (Heidi@myhoasolution.com) 

Status: Signed 

Transaction ID: CBJCHBCAABAAoZrGMnUK-gg2jcvTVwbKPh8jWX1yk.YsY 

"ARC - Swimming Pool 2668 Swooping Sparrow" History 
'El Document created by Heidi Adler (Heidi@myhoasolution.com) 

2023-11-17- 8:00:49 PM GMT- IP address: 71.43.5.178 

~ Document emailed to kimgal82@comcast.net for signature 

2023-11-17-8:01:41 PM GMT 

'El Email viewed by kimgal82@comcast.net 

2023-11-27 - 3:31:58 AM GMT- IP address: 96.118.137.226 

g New document URL requested by kimgal82@comcast.net 

2023-11-27 • 3:32:02 AM GMT- IP address: 70.126.160.158 

g New document URL requested by kimgal82@comcast.net 

2023-11-29- 7:45:42 PM GMT- IP address: 216.82.55.15 

'El Email viewed by kimgal82@comcast.net 

2023-11-29- 8:11:01 PM GMT- IP address: 96.117.87.88 

~ Signer kimgal82@comcast.net entered name at signing as Kimberly A Gallagher 

2023-12-06- 3:57:02 AM GMT- IP address: 70.126.160.158 

& Kimberly A Gallagher (kimgal82@comcast.net) uploaded the following supporting documents: 
& Contractors Proposal 

& Example Screen Image 

& Marked Survey 

2023-12-06 • 3:57:04 AM GMT 

~ Document e-signed by Kimberly A Gallagher (kimgal82@comcast.net) 

Signature Date: 2023-12-06 - 3:57:04 AM GMT• Time Source: server- IP address: 70.126.160.158 

0 Agreement completed. 

2023-12-06 • 3:57:04 AM GMT 

f.l Adobe Acrobat Sign 

mailto:kimgal82@comcast.net
mailto:kimgal82@comcast.net
mailto:kimgal82@comcast.net
https://96.117.87.88
mailto:kimgal82@comcast.net
https://216.82.55.15
mailto:kimgal82@comcast.net
mailto:kimgal82@comcast.net
mailto:kimgal82@comcast.net
mailto:kimgal82@comcast.net
mailto:Heidi@myhoasolution.com
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Clients Name -~ 
Address 
□ty,Zlp 

Home Phone I 
Cell Phone I 

Email 

Lott 
Subdivision 

Designer 

-~--Dr 
StCloud, ffM77J 

772--

~et 

IOl62 

va.psalHoo-,PK-2A 

,,n,1111n 

Standard Depth 3' loS' Hayword ZOO Carttfd&e Filter (3 yrwarranty) 

All plans &drawfllss lnline chlotinator I erosion fttder 

All necessa,y permits Hoyward MaxfloVariable Speed Pump (3 yr warranty) 

Removal of sodfrom pool & dedc site wtlh normal gradln1 Ele<trical hook up with p,Hrire seN!u (within 30 feet) 

llewawi"I with 7 yard allowance for rod: One .., shallow end steps and deep end swimout bench 

Stttl refnfora,d shell ene{neered for pool requirements Uniwrsal Mini Pebble pool btlerlor {10 yr warranty) 

Hayward12vWhite LED Pool U(hl (3yrwarrantyJ Standard pool maintenanai kit: 

One sldmmer, 2 hramount SOX main drains &3 returns Complete Job site deanup &sidewalk repair (if n.cessarv) 

Pool cledc (2yrseltlln1 warranty onpaverdedcJ Initialstart up with ownerInstructions (Pool School) 

6 X 6 waterline tile (2 yr warranty) lifetime structunlshell & undercroundplumblnswarranty 

., Pool Dimensions: 2U.. DeckDimensions: 14.s.29.9 

Pool Area: 195 Dede Area: 255 

~ 65U' of8ase 6~ Tile ra One @15' 2 bend Dedc lo Step Railing 

..,, 1 bubbler on Top Step ta 1 remove & ~laca se«tion offence for access to backyard 

~ 1-.rmbrtUil Sleeve on top step ra CUI and caplr,tption only 

..,, 4 Wortc®I anchors around pool ra Upgraded Standard 1£Dll&htTo Color 
?. 1 set of Wortcout bonds for the anch= ta 183U: ofTan Vinyl Fena, Installed 

:. 141Sfof Paint onlyexistinc Lanai Deck ra 2 @> n• SelfCloslngGatesone on tach side of the house 

:. 2SSSF ofTexture anddedc around Pool ra Stand alone40kSalt Cell 

-. 65U' ofCantil...,r Pool coping ra 

:. 59\.F ofStandard Dedc Footer □ 

..,, 30U' ofStandard DeckDrainage betweenhOUM and pool □ 

:3 ECO Floot Jet Syoum with 3 heads □ 

:3 Tier 3 Wetedce pebble Interior with lifetime Warrenty CJ 

-. 24U' of Child Safety Fence □ 

:3 2 batteryPowered Window Alarms □ 

NOTES, 

____Does not include raised beams~ retaining waHs ortumdown.sfor yard elevatioru;: unless.specified above. 

____Does not i11c.ludespeci.al grading and/or land fiD considerations 
____Does not include cffl relited to orconnettion fees for gas heaters orfire feahtr&.S 
____Ooes not include landscaping, stump/trff removal,sodreplacement, irrigation cut--ap or repairand re-routing of inigation 

____Homeowner wilJ be responsible forobtaininc H:OA/ARB approval prior tocommencement ofconstruction of pool 

____HomeownerwilJ be responsible for cost re1ated & ccon:Unation toA/Cremoval in access path wtth A/C company ifrequired 

S,ag,nin§btfowo.,,.,.~ptOpu,/,. ,.._.,.~lof~ofnawpo,oltobe Total Investment: $ 79,880.00 
d'8CUlld ~,,,.,,,,,.,Pools olCcnbl Flotida, .he.andhMMowner EndofYear Discount $ U ,780.00 ,.x ___________________________ 

Netlnveslble11t , $ '7,100.00 

1111s quote Is sut,jtct to a property inspection towrily ifa tumd_,,o,1 raiAd beom mayberequlrodat aistomen upetSL 

"Tndemart-Puol, of Central Florida• csn N. ,_A-•••_,,...,Florida3n,2 • 407~744 

C..illlod ResidentialPoolContn<to,ll<en$e I cP(ll5'822 

https://7,100.00
https://79,880.00
https://speci.al














------------------------- ---------

□lentsNam t 

Addtt.ss 
Clty,Zip 

HomePhone I 
Cell Phone I 

EmalI 
lot# 

SUbdivlslon 
Designer 

Proposal Date 

Standard O.pth3' to 5' Hayward 200 Cartridge Filter 13 yr warranty) 

All plans& dr.owtngs lnline chlorlnotor / erQ$ion feeder 

1,J necassary permits Hayward Maxflo Vart•ble Speed Pump(3 yr wa,ranty) 

Removal ofsodfrom pool & deck site with normal rn,dina Electrical hook up with pre-wire service !within 30 feet) 

Dewaleting with 7 yard allowance for rock Oneset shallowend steps anddeep end sw!rnout bench 

Sleel relnforad shell englneertd for pool requirtments Universal Mini Pebble poolinterior (lOyr wananty) 

Hayward lbWhite 1£D Pool Ught (3 yr...,,ranty) Standard pool maintenance kit 

One sldmmer, 2 ParamOiJntSDX main drains & 3 returns Complete Job Jite deanup & sidewalkrepair f,f necessary} 

Pool deck {2yr settlin1 warranty on paver dedi] Initialstart upwith owner Instructions(Pool School) 

6 X 6 waterr111e tile {Z yr warranty) Ufetime structural shell & underpound plumb!ni warranty 

OnGol>CIW 
-~SponawDr 

StOOUd,fl JOJJ 

m--
~ 

1Gt'2 
.,...., olHll,monyPff.lA--U/11/¥113 

0 Pool DJmensioM: 24.44 Deck Dimensions: 

Poollltn: 1.95 DediAtu : 

:. &SLF of Base6x6 Tile 0 One @) 5' 2 bend Dedi to Step Ralll"I 

-. l bubbleranTap Step 0 1 remove & Roplace se«tianoffence for aa:ess to backyard 

3 l umbrella Sleeve on 1op step 0 Cut and cap Irrigation only 

"'I 4 Work out anchors around pool El Upgrad1d Standord 1£D lfghtTo Color 
,. l .,,ofWorkout ~nd$ for the anchors 13 1831.f ofTan Vinyl Fence Installed 

2 141SF of Paint onlyeldstina La""I Dodi 13 2 @1 n• SelfOosin&Gatesone on each side ofth• house 

2 2SSSF ofTexture anddedi around Pool 13 Stand alone 40k salt Cell 

,. 6SLF of Can111ever Pool coping 0 

? 591.1' of Standard Deck footer c 
.,, 30LF of Standard Oeck Dr3iMle betweeo house and pool C 

:a ECO Fl-Jet System with 3 heads c 

3 Tier 3 Wetedge pebble Interior with Lifetime Warrenty c 
'I 24lf of Child Safety Fence □ 

21 2 battery Powered Window Alarms □ 

NOTU: 

____Doe.snot ,~rude raised beams, reta:lniri1waU.s,ortumdowns for yard elevations unk!sssp«ified Jbove. 

____Does not indude special grading and/or land fill considerations 
____Does not intrude cost related to orconnection fees for gas heatersor fire feaiturts 
____Does not indude 1.andsta;>in:£stumpjtree remova:1, .sod repl.icement, imgation cut-Qp or rep.air and hH"Outinl of irrigation 
____Homeown411r will be responsible for obtaining HOA/ARBapprovail prior to commem::ement ofconstruct.ion of pool 

____Homeowrier wlll be responsible for cost related &mordination toA/C removal in acces.spath withA/Ccompanyifrequired 

By~lHIOWO!lfflW ~ JJUJkOp,oul I NqUHtaContracf lbr comtNdfcnoflHIWpooltob. Total Investment= $ 79,830.00 

ereouledbetwNoi Prwn/.,PoolJ o f Cftt'llnl Florida. he:. andhol9aownar 0 EndofYearDlscount $ U.7IO.IJOx _ ______________________ 
Net Investment S 17, 100.IICI 

TIiis 4'1')1a II wt/tct ,o a prOj!e,ty1-,io•to ""1frff• tumdown ora raised beam may be required atcuslomers °""""se. 
"Tradomafl< l'Tar1litr Pools of Central Florida• 45n N.,._,._..., • w- Par!<, f lorid&32792 • 40HS6-4744 

c.rtltlodAotld4ffl!,IPool CooWICIOt u,..,,. •CKDSaU 

https://79,830.00
https://Addtt.ss
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ADDRESS: 2668 SWOOPING SPARROW DRIVE 

GIIAl'HIC SCALE: 1' , 30'lll-..U LOT 62- l Ulllll'lAT CJn'l,W)ES,\T l<l,O\IO'IV l>H:2J. 
~ J#l FV.T ll'Xlil ll,PG'S l.U.IS>(fi)C;l'IJaUCt,t'C)()ql) (;fQSCK(A 

COl9<TY, A.O>IIJA. 

AAfA:A,612S.F. ~ O.l*AeRES ~~~ 
~o~~ 

c..'?~(f. <>1~ r:C/ ~,:f,
0""" ,c"' ,.,,,., 

'R~ 10<?:>" ,,<C .,,~ I/We hereby acknoW!edge lhot 1/we 
/ rovlewod lhlssuiveyondapprove.~\00 ~ '? .J,. ,,/ moHers $81forth on this survey.S'P ~ ¥''fl 1/WGherebyrelease OHi TffiE lrom any.,,,,,,,« O!JCI ();I llobilllyOS to oll motteis lellecled 

.......~ ~u~ ·on lhlsrurv.?lt,_ 
, .••(~~ ·ri ' ~ ·~'t.~~-r-+1:_··· _(_._·--
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SURVEY CUTIRED TO 
Ilk HORTON, INC..AOil.AWARE COIIPO"<ATIOlt A 

BIMI.IIIHG SHBACIIS, 
PElEllJAMESG'J.Ll.GllEA 
KlM8ERLVANN GAllAGllER -~~0;, 

(Pl:RCOIISmucTl()/j 
OHi MORTGAGE( OIM'Alft. LTD. Pl.ANS)
Olll mLE OfFL®r..o.. tuC. FRONT (SJRIJCTUR..<): 13' 
OHIT!lU ~ COMPANY FRONT{<WIAGE): N 

fRO/IT (PORCH}: 5' 
G81ERJU.IIOTES S:OE; 5' 

• IIQM9, .,_,,""""'1 at•bosed aa ll»Plat prcmded:o Gnrtei _,.. ct• k. CORNal (STRUCTIJRf}:la 
• Elonllcft _ be,..., arebao«lcn thecc,ratrucf>Ollpran,.1'<...W.., kl C• ltr o,,d<:11"-. V..uc.1- ll.\VO 88. CORNER(PORCH)·S' 
• lHl~lidwlllilnflcod,_')(' ~ tofEJ,1.AFUl!.t f U097C02eSG. t/lfflltoon06/1&'2013. llfAA: ·s-

l !M platta._,.......-.i loroorore•r.dlsfo<.rld tobe "°""'ote_,..,.lool ln l O.IIOO• t- - -----=======:=jl 
_ _,T_.,,

Pf G8L Ga<>goi>Mogtilw Rebat lot:fcet0 

I
Pal Pn>pC- oa..SI !It. -.u.. I!) S.IRd>>t(lB~cP Cotefed f>• ':ibPC RM RIQN t/W., f wndR<l»r(I -GIT Got"9' lloor l -,;,c..-~ •A/C -"""'"'°'"""""' - Sf 6 f-ll~tld (l - )Ill' ..... [ __ 

-"'lCO,'IC~ ...........~ t i-. 4-- 1'<>0Tot.•IC 111\11&-p Po<dl ext, <>[(..t, -- 1"•1:.._. ~ !:',..-•?';'rt.';) ~ V--r,?tfiPl-f ~ .. - - ··· ·-~··-· . .... .J- --· 

https://tofEJ,1.AFUl!.tf




U24-000157 

2/19/2024 1:29:06 PM 

Approved
Right-Of-Way

Public Works

U24-000157

2/19/2024

General Conditions 

PUBLIC WORKS 

GENERAL CONDITIONS 

1.IT IS THE APPLICANT'S RESPONSIBILITY TO SECURE 

THE PROJECT SITE DURING CONSTRUCTION TO 

PREVENT TRESPASSING OF UNAUTHORIZED 

PEDESTRIANS AND /OR VEHICLES IN ALL WORK 

AREAS. 

2.THE CONTRACTOR SHALL POST SIGNS, 

CONSTRUCTION BARRIERS OR IMPLEMENT OTHER 

METHODS NECESSARY TO CONTROL ACCESS FROM 

THE COUNTY RIGHT OF WAY. 

3.THE APPLICANT IS RESPONSIBLE FOR ANY DAMAGE 

TO SIDEWALKS, CURBS AND ASPHALT ALONG 

BOTANIC BLVD. CAUSED FROM CONSTRUCTION 

ACTIVITY. ALSO, IT IS THE APPLICANT'S 

RESPONSIBILITY TO KEEP THE OVERALL AREA 

CLEAN INCLUDING LOCAL STREET FROM 

CONSTRUCTION MATERIALS DEBRIS INCLUDING 

ADJACENT LANDSCAPE COMMONS AREAS. 
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ACCESS THROUGH 
HARMONY CDD 
LAND
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LICENSE AGREEMENT FOR ACCESS 
(POOL CONSTRUCTION) 

This License Agreement for Access (“Agreement”) is entered into as of this _____ day of 
__________________, 2024, by and among Kimberly Ann Gallagher and Peter James Gallagher 
(together, “Owner”) and the Harmony West Community Development District (“CDD”), a local unit of 
special purpose government created pursuant to Chapter 190, Florida Statutes.  

WITNESSETH: 

WHEREAS, the Owner is the owner of Lot 62 (“Lot”), as per the plat of VILLAGES AT HARMONY 
PHASE 2A, which is recorded in Plat Book 32, pages 148 to 153, of the Public Records of Osceola County, 
Florida; 

WHEREAS, the Owner desires to construct a pool (“Project”) in the backyard of the Lot and 
requires access through Tract OS-7 (“License Area”), as per the plat of VILLAGES AT HARMONY PHASE 2A, 
which is recorded in Plat Book 32, pages 148 to 153, of the Public Records of Osceola County, Florida; 

WHEREAS, the Owner would use the License Area to bring materials for the pool construction 
from the rights-of-way adjacent to the License Area, through the License Area, and to the Lot; 

WHEREAS, due to the CDD’s legal interests in the License Area, among other reasons, Owner 
requires the CDD’s consent before accessing the License Area; and 

WHEREAS, the CDD has agreed to consent to the Owners’ use of the License Area, subject to the 
terms of this Agreement. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, it is understood and agreed as follows: 

1. Recitals. The recitals set forth above are acknowledged as true and correct and are 
incorporated herein by reference. 

2. License of Access. Subject to the terms of this Agreement, the CDD hereby grants Owner 
the right, privilege, and permission to access the License Area and for the sole purpose of bringing 
materials for the pool construction from the rights-of-way adjacent to the License Area, through the 
License Area, and to the Lot (see Exhibit A for proposed route) (“License”). The License Area shall not be 
used for staging the Project, and the Owner shall use the License Area in a manner that will allow for the 
transfer of the necessary materials for the pool construction but will cause the least amount of damage 
and use of the License Area. 

3. Owner Responsibilities. 

a. Deposit. Prior to commencing the Project and accessing the License Area, the Owner shall 
provide the District with the sum of Two Thousand Dollars ($2,000.00), which shall serve 
as a deposit (“Deposit”).  

b. Duration of Use; Termination. Owner shall provide a detailed construction schedule to 
the District, and shall provide written notice to the District prior to using the License Area.  

4888-1347-9004.2 
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The License granted herein shall terminate upon the earlier of: (1) 5 days from the date 
Owner provides notice of intent to use the License Area pursuant to the preceding 
sentence, or (2) 30 days from the execution of this Agreement.  

c. Damage. The Owner shall use all due care to protect the License Area and adjoining 
property from damage resulting from Owner’s Project and use of the License Area. In the 
event that Owner, its respective employees, agents, assignees, contractors (or their 
subcontractors, employees or materialmen), or representatives cause damage to the 
License Area or to adjacent property or improvements in the exercise of the License rights 
granted herein, Owner, at Owner’s sole cost and expense, agrees to promptly commence 
and diligently pursue the restoration (“Restoration Work”) of the License Area, adjoining 
property and/or the improvements so damaged to, as nearly as practical, the original 
condition and grade, including, without limitation, replacement and/or repair of any sod, 
irrigation, landscaping, hardscaping, plantings, ground cover, roadways, driveways, 
sidewalks, parking areas, fences, walks, utility lines, stormwater facilities, pumping 
facilities, pumps and other structures or improvements of any kind.  

d. Project Completion. 
i. Upon completion of the Project, the Owner shall notify the District in writing, and 

cooperate with the District in conducting an inspection of the License Area within 
three business days after the completion of the Project. 

ii. After the inspection of the License Area, and at the District’s request, the Owner 
shall perform the Restoration Work at Owner’s sole cost and expense, and to the 
District’s satisfaction, within 30 days of the District’s request. Alternatively, the 
District may in its sole discretion elect to perform the Restoration Work and 
charge the Owner for any cost and expense of the Restoration Work. 

iii. The District may use the Deposit to pay for any Restoration Work conducted by 
the District, and shall, upon completion of the Restoration Work to the District’s 
satisfaction, return any unused portion of the Deposit to the Owner or, if the cost 
of the Restoration Work incurred by the District is greater than the Deposit, shall 
use the Deposit money and charge the Owner for any shortfall. 

e. Insurance. Owner and/or any contractors/subcontractors performing work for Owner on 
the License Area shall at all times maintain general liability insurance to afford protection 
against any and all claims for personal injury, death or property damage arising directly 
or indirectly out of the exercise of the rights and privileges granted. Said insurance shall 
be issued by solvent, reputable insurance companies authorized to do business in the 
State of Florida, and shall be in a combined-single limit of not less than $1,000,000.00 
with respect to bodily injury or death, and property damage. The District shall be a named 
additional insured on any such policies, and the Owner shall provide copies of all 
applicable insurance certificates with policy endorsements evidencing the satisfaction of 
the requirements of this paragraph prior to commencing the Project and accessing the 
License Area. 

f. Laws. Owner shall access and install the License Area in a sound, professional manner and 
shall have sole responsibility for obtaining any necessary permits or regulatory approvals 
for the use of the License Area. Any rights granted hereunder shall be exercised by Owner 
only in accordance and compliance with any and all applicable laws, ordinances, rules, 
regulations, permits and approvals, and any future modifications or amendments thereto. 
Owner shall not discharge into or within the License Area any hazardous or toxic materials 
or substances, any pollutants, or any other substances or materials prohibited or 

Page 2 of 6 
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regulated under any federal, state or local law, ordinance, rule, regulation or permit, 
except in accordance with such laws, ordinances, rules, regulations and permits. 

g. Contractors and Subcontractors. Owner shall cause its contractors and/or 
subcontractors performing work on the Project to comply with the requirements of this 
Agreement by incorporating Owner’s obligations hereunder into any agreements with 
Owner’s contractors and/or subcontractors. 

h. Liens. Owner shall not permit (and shall promptly satisfy) any construction, mechanic’s 
lien or encumbrance against the License Area or other District property in connection with 
the exercise of its rights hereunder. 

4. Indemnification. Owner agrees to indemnify, defend and hold harmless the District and 
Forestar (USA) Real Estate Group, LLC, as well as any officers, supervisors, staff, agents and 
representatives, and successors and assigns, of the foregoing, against all liability for damages and 
expenses resulting from, arising out of, or in any way connected with, this Agreement or the exercise of 
the privileges granted hereunder.  

5. Sovereign Immunity. Nothing in this Agreement shall be deemed as a waiver of immunity 
or limits of liability of the District beyond any statutory limited waiver of immunity or limits of liability 
which may have been adopted by the Florida Legislature in Section 768.28, Florida Statutes or other 
statute, and nothing in this Agreement shall inure to the benefit of any third party for the purpose of 
allowing any claim which would otherwise be barred under the doctrine of sovereign immunity or by 
operation of law. 

6. Attorney’s Fees & Costs. The prevailing party in any litigation to enforce the terms of this 
Agreement shall be entitled to reasonable attorney’s fees and costs. 

7. Counterparts. This Agreement may be executed in counterparts. Any party hereto may 
join into this Agreement by executing any one counterpart. All counterparts when taken together shall 
constitute one agreement. 

[SIGNATURES TO FOLLOW] 
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_______________________________________ 

_______________________________________ 

IN WITNESS WHEREOF, the parties have caused these presents to be executed the day and date 
first above written. 

Witnesses: Owner 

By: By: 
Kimberly Ann Gallagher 

Printed Name: ___________________ 
Address: _______________________________ 

By: 

Printed Name: ___________________ 
Address: _______________________________ 

STATE OF FLORIDA ) 

COUNTY OF ________________ ) 

The foregoing instrument was acknowledged before me by means of  physical presence or  online 
notarization this ____ day of __________, 20___, by Kimberly Ann Gallagher.  He/she [ ] is personally known to me or 
[ ] produced ___________________________ as identification. 

NOTARY PUBLIC 

(Print, Type or Stamp Commissioned Name of Notary Public) 

[signatures continue on following page] 
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_______________________________________ 

_______________________________________ 

[SIGNATURE PAGE TO LICENSE AGREEMENT] 

Witnesses: Owner 

By: By: 
Peter James Gallagher 

Printed Name: ___________________ 
Address: _______________________________ 

By: 

Printed Name: ___________________ 
Address: _______________________________ 

STATE OF FLORIDA ) 
COUNTY OF ________________ ) 

The foregoing instrument was acknowledged before me by means of  physical presence or  online notarization this 
____ day of ______________, 20___, by Peter James Gallagher. He/she [ ] is personally known to me or [ ] produced 
__________________________ as identification. 

NOTARY PUBLIC 

(Print, Type or Stamp Commissioned Name of Notary Public) 

[signatures continue on following page] 
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_______________________________________ 

_______________________________________ 

[SIGNATURE PAGE TO LICENSE AGREEMENT] 

Witnesses: Harmony West 
Community Development District 

By: 
By: __________________________ 

Chair of the Board of Supervisors 
Printed Name: ___________________ 
Address: _______________________________ 

By: 

Printed Name: ___________________ 
Address: _______________________________ 

STATE OF FLORIDA ) 
COUNTY OF ________________ ) 

The foregoing instrument was acknowledged before me by means of  physical presence or  online notarization this 
____ day of ______________, 20___, by _____________________________, as __________________ of the Board of 
Supervisors of the Harmony West Community Development District, on behalf of said district. He [ ] is personally known to me 
or [  ] produced ___________________________ as identification. 

NOTARY PUBLIC 

(Print, Type or Stamp Commissioned Name of Notary Public) 

[end of signature pages] 
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10

15

20

25
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DRAFT 

1 MINUTES OF MEETING 
2 HARMONY WEST CDD & HARMONY CDD 
3 BUCK LAKE COMMITTEE 
4 

The Members of Buck Lake Committee held a Meeting on March 16, 2023 at 10:00 a.m., 

6 at Johnston’s Surveying, Inc., 900 Cross Prairie Parkway, Kissimmee, Florida 34744. 

7 

8 Present were: 
9 

Daniel Rom Harmony West CDD District Manager 
11 Jere Earlywine (via telephone) Harmony West CDD District Counsel 
12 Teresa Kramer (via telephone) Harmony CDD Representative 
13 Jay Baker (via telephone) Bio-Tech Consulting 
14 

16 FIRST ORDER OF BUSINESS Call to Order/Roll Call 
17 
18 Mr. Rom called the meeting to order at 10:36 a.m. Harmony CDD (HCDD) Board 

19 Member representative Teresa Kramer was attending via telephone. Harmony West CDD 

(HWCDD) Board Member representative Chris Tyree was not present. 

21 Mr. Rom stated, in speaking with Mr. Tyree regarding his inability to join today’s 

22 meeting, Mr. Tyree authorized Mr. Rom to hold this meeting in his absence if the other 

23 Committee Member has no objection, given that neither of the Committee Members have 

24 decision-making authority. 

Ms. Kramer felt that the meeting can proceed to allow discussion of each CDD’s position 

26 on the agenda items. If it appears that there is any conflict with the information relayed to Mr. 

27 Rom regarding the HWCDD’s positions or if an issue arises due to not having both Committee 

28 members present, another meeting can be scheduled. 

29 

SECOND ORDER OF BUSINESS Review of Minutes from March 17, 2022 
31 Committee Meeting 
32 
33 Mr. Rom stated the Committee Meeting Minutes were previously emailed to both 

34 Committee members. Ms. Kramer submitted edits, which are reflected in the enclosed redlined 

1 
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55

60

HARMONY WEST CDD & HARMONY CDD 
BUCK LAKE COMMITTEE DRAFT March 16, 2023 

version. It was agreed by the Committee that the minutes will be amended, placed in final form 

36 and presented at the HWCDD and HCDD meetings for approval. 

37 

38 THIRD ORDER OF BUSINESS Review of Annual Meeting Committee 
39 Items 

41 A. Financial Activity for Fiscal Year 2023 

42 Mr. Rom stated Management Staff has been in discussion with the HCDD regarding the 

43 Bio-Tech Consulting Inc. (Bio-Tech) invoices for Fiscal Year 2023. Monthly reports were 

44 provided to the HCDD and Staff continues working together to discuss any potential record 

conflicts pertaining to services. 

46 Ms. Kramer stated the HCDD field staff is working closely with Bio-Tech and they were 

47 updated about problems or delayed treatments. She will have field staff contact the Treatment 

48 Coordinator, John A. Vance, to ensure that there are no boats in the lake when treatments are 

49 done. Staff will confirm with Mr. Vance regarding the records. Asked about current HCDD Staff, 

Ms. Kramer stated Brett is still on staff and Jason, the new District Field Manager, will email the 

51 information to Mr. Vance. She was at the lake today and, in her opinion, it looked good; she 

52 saw no Cuban bulrush or hyacinths. She thanked Bio-Tech for beautifying the lake. 

53 Mr. Rom stated Mr. Mark Hills, the HWCDD Field Operations Manager, will also keep 

54 track of Bio-Tech’s services on Buck Lake. Mr. Baker will include Mr. Hills in the same 

correspondence. 

56 B. Current Year Treatment Plans 

57 Mr. Rom stated the Treatment Plan was unchanged from the previous year. 

58 Ms. Kramer stated she did not see any new aquatic plants or anything requiring 

59 treatment. There was only one seasonal algae bloom. She voiced her opinion that the lake 

appears healthy and seems to be doing well under the current treatment plan. 

61 C. Buck Lake Management Plan 

62 Mr. Rom stated the Buck Lake Management Plan was worked on extensively during the 

63 last several years; no recommendations were received to change the Management Plan. 

64 Ms. Kramer recommended keeping the current Management Plan in place. 

2 
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95

HARMONY WEST CDD & HARMONY CDD 
BUCK LAKE COMMITTEE DRAFT March 16, 2023 

D. Buck Lake Policies 

66 Mr. Rom presented the HCDD & HWCDD Joint Policies, which were unchanged since the 

67 previous year. 

68 Ms. Kramer stated the HCDD has no recommendations or changes at this time. 

69 

FOURTH ORDER OF BUSINESS Evaluation of Maintenance Services for 
71 Fiscal Year 2024 
72 
73 Mr. Rom stated that the HWCDD recommends no changes to maintenance services for 

74 Fiscal Year 2024. 

Ms. Kramer agreed and stated monthly treatments will continue; the HCDD will pay half 

76 of the $1,200 per month for each treatment performed. She noted that Bio-Tech proposed 

77 General Project Coordination services, in a not-to-exceed amount of $1,750, and stated her 

78 belief that the HCDD will approve that under the same conditions as previously, provided the 

79 HCDD and HWCDD are in agreement prior to any expenditures of those funds. 

Mr. Rom stated that is provided for in the existing Agreement. 

81 

82 FIFTH ORDER OF BUSINESS Committee Comments/Requests 
83 
84 There were no Committee comments or requests. 

86 SIXTH ORDER OF BUSINESS Next Meeting Date: March 21, 2024 at 
87 10:00 A.M. 
88 
89 The next meeting will be held on March 21, 2024 at 10:00 a.m. 

91 SEVENTH ORDER OF BUSINESS Adjournment 
92 
93 There being nothing further to discuss, the meeting adjourned at 10:14 a.m. 

94 

96 [SIGNATURES APPEAR ON THE FOLLOWING PAGE] 
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97 
98 
99 

100 
101 ___________________________ ____________________________ 
102 Secretary/Assistant Secretary Chair/Vice Chair 
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Orlando: Main Office 
3025 East South Street 
Orlando, FL 32803 

Jacksonville Office 
11235 St Johns Industrial Pkwy N 
Suite 2 
Jacksonville, FL 32246 

Tampa Office 
6011 Benjamin Road 
Suite 101B 
Tampa, FL 33634 

Vero Beach Office 
4445 N A1A 
Suite 221 
Vero Beach, FL 32963 

Key West Office 
1107 Key Plaza 
Suite 259 
Key West, FL 33040 

Land & Aquatic 
Management Operations 
3825 Rouse Road 
Orlando, FL 32817 

407.894.5969 
877.894.5969 
407.894.5970 fax 

March 15, 2024 

Daniel Rom 
Wrathell, Hunt and Associates, LLC - Boca Raton 
2300 Glades Road 
#410W 
Boca Raton, Florida 33431 

Proj: Harmony West Buck Lake - 2024 Maintenance 
Re: Proposal for Environmental Services - (BTC Proposal No. 24-523) 

Dear Daniel: 

Bio-Tech Consulting (BTC) is pleased to provide this proposal for environmental services 
associated with Harmony West Buck Lake - 2024 Maintenance in Osceola County. If you would 
like BTC to proceed with the scope outlined herein, please sign the signature block, complete the 
billing information section and initial where provided, then return to my attention. 

Should you have any questions or require any additional information, please do not hesitate to 
contact this office at (407) 894-5969 or toll free at (877) 894-5969. Thank you. 

Regards, 
Jay Baker 
Director 

info@bio-techconsulting.com www.bio-techconsulting.com 

Bio-Tech Consulting 
Environmental and Permitting 

https://www.bio-techconsulting.com
mailto:info@bio-techconsulting.com


PROPOSAL FOR ENVIRONMENTAL SERVICES 
HARMONY WEST BUCK LAKE - 2024 MAINTENANCE 

BTC PROPOSAL No. 24-523 

1. MAINTENANCE MONTHLY - LAKESHORES (75-10) 
This task will consist of herbicide treatment of nuisance and invasive exotic vegetation from the 
lakeshore areas. Maintenance events will occur monthly. 
NOTES: $1,300.00 per event for 12 months. 
TOTAL PRICE: $15,600.00 

2. GENERAL PROJECT COORDINATION (65-0) 
Project coordination will cover any requested reports, meetings, telephone calls, or other consultation as 
needed for the project. 
Hourly Not to Exceed Total Price: $1,750.00 

Daniel Rom; Wrathell, Hunt and Associates, LLC - Boca Raton 
Harmony West Buck Lake - 2024 Maintenance (BTC Proposal # 24-523) 

INITIAL: ___________(BTC) ___________(Client) 



Bio-Tech Consulting 
Time & Materials Schedule 

Expert Witness $350.00-$400.00/Hour 
President, John Miklos $250.00/hour 
Vice President/Directors $175.00/Hour 
Senior Scientist $150.00/Hour 
Project Manager $150.00/Hour 
Wildlife Specialist $140.00/Hour 
Field Biologist $130.00/Hour 
Field Technician $105.00/Hour 
GIS $110.00/Hour 
Administrative $65.00/Hour 
Materials Cost Cost + 12% 

Bio-Tech Consulting’s company policy requires that the Proposal for Services must be executed and returned via fax, email or post prior to 
initiation of any work associated with this scope and/or project. The client will only be billed for the tasks and/or hours completed. Fees and all 
other charges will be billed monthly or as the work progresses and the net amount shall be due at the time of invoicing. Any Time and Materials 
work is based on the above rates and any actual costs incurred. Any work requested outside of this Proposal for Services described above 
would require either an additional contract or authorization for Time and Materials. Please note that the hourly rates are subject to the current 
year’s pricing. Any balance remaining unpaid after 30 days of initial invoicing will be subject to an interest charge of 12% APR (not to exceed the 
maximum rate allowable by law). The client agrees that any balance remaining unpaid after 90 days from the date of the initial invoicing shall be 
deemed in default. The client further agrees that in the event payment is not made and the amount is referred to a Collection Agency and/or an 
attorney, to pay all cost of collection, including but not limited to, all collection agency fees, attorney’s fees, paralegal fees, court costs, and 
investigative fees. It is also agreed that if legal action is necessary to collect on the account, the State of Florida, Orange County, will retain 
jurisdiction and venue over the matter. Client confirms project limits as outlined/illustrated in this agreement, accepts the general conditions 
attached herein and agrees that Bio-Tech Consulting, LLC, and its staff and assigns, have full access to the identified property, for the purposes 
of completing the tasks identified in the above Proposal for Services. 

MUTUALLY UNDERSTOOD AND AGREED: 

March 15, 2024 _______________________ _______________________ 
John Miklos, President Date 

Bio-Tech Consulting, LLC 

_______________________ _______________________ 
Authorized Signatory Date 

Daniel Rom; Wrathell, Hunt and Associates, LLC - Boca Raton 
Harmony West Buck Lake - 2024 Maintenance (BTC Proposal # 24-523) 

INITIAL: ___________(BTC) ___________(Client) 



MANDATORY 

Billing/Accounts Payable Contact: 

Billing Information: Name: ______________________________________ 

Title: ______________________________________ 

Company: ______________________________________ 

Address: ______________________________________ 

______________________________________ 

Phone: ______________________________________ 

Cell: ______________________________________ 

Fax: ______________________________________ 

E-mail: ______________________________________ 

Please check here if you prefer to receive a paper invoice 

Landowner/Access Contact Information: 

Name: ______________________________________ 

Phone: ______________________________________ 

Gate Code: ______________________________________ 

Access Point: ______________________________________ 

Tenants Present: ______________________________________ 

Other Relevant Information: 

______________________________________ 

______________________________________ 

______________________________________ 

Daniel Rom; Wrathell, Hunt and Associates, LLC - Boca Raton 
Harmony West Buck Lake - 2024 Maintenance (BTC Proposal # 24-523) 

INITIAL: ___________(BTC) ___________(Client) 

□ 



Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, 

IGN, and the GIS User Community 

Project #: 1277-01 
Produced By: JEB 
Date: 6/29/2021 

Harmony West-Buck Lake 
Osceola County, Florida 

Figure 2 
Buck Lake and Canals ² 
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Bio-Tech Consulting, LLC 
General Contract Conditions 

SECTION 1: RESPONSIBILITIES 

1.1 Bio-Tech Consulting, LLC heretofore referred to as the “Consultant” has the responsibility for 
providing the services described under the “Scope of Services” section. The work is to beperformed 
according to accepted standards of care and is to be completed in a timely manner. 

1.2 The “Client”, or a duly authorized representative, is responsible for providing the Consultant witha 
clear understanding of the project nature and scope. The Client shall supply the Consultant withsufficient 
and adequate information, including, but not limited to, maps, site plans, reports, surveys and designs, to 
allow the Consultant to properly complete the specified services. The Client shall also communicate 
changes in the nature and scope of the project as soon as possible during performance of the work so that 
the changes can be incorporated into the work product. 

SECTION 2: STANDARD OF CARE 

2.1 Services performed by the Consultant under this Agreement are expected by the Client to be 
conducted in a manner consistent with the level of care and skill ordinarily exercised by members of the 
Consultant’s profession practicing contemporaneously under similar conditions in the locality of the 
project. No other warranty, expressed or implied, is made. 

2.2 The Client recognizes that conditions may vary from those observed at locations where observations 
and analysis has occurred, and that site conditions may change with time. Data, Interpretations, and 
recommendations by the Consultant will be based solely on information available to the Consultant at the 
time of service. The Consultant is responsible for those data, interpretations, and recommendations, but 
will not be responsible for other parties’ interpretations or use of the information developed. 

SECTION 3: SITE ACCESS AND SITE CONDITIONS 

3.1 Client will grant or obtain free access to the site for all equipment and personnel necessary for the 
Consultant to perform the work set forth in this Agreement. The Client will notify any and allpossessors 
of the project site that Client has granted Consultant free access to the site. The Consultant will take 
reasonable precautions to minimize damage to the site, but it is understood by Client that, in the normal 
course of work, some damage may occur, and the correction of such damage is not part of this Agreement 
unless so specified in the Proposal. 

SECTION 4: SAMPLE OWNERSHIP AND DISPOSAL 

4.1 Any samples obtained from the project during performance of the work shall remain the property of 
the Client. 

4.2 The Consultant will dispose of or return to Client all remaining samples 60 days after submissionof 
report covering those samples. Further storage or transfer of samples can be made at Client’s expense 
upon Client’s prior written request. 
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SECTION 5: BILLING AND PAYMENT 

5.1 Consultant will submit invoices to Client monthly or upon completion of services. Invoices willshow 
charges for different personnel and expense classification. 

5.2 Payment is due 30 days after presentation of invoice and is past due 31 days from invoice date. Client 
agrees to pay a finance charge of one percent (1%) per month, or the maximum rate allowed by law, on 
past due accounts. 

5.3 If the Consultant incurs any expenses to collect overdue billing on invoices, the sums paid by the 
Consultant for reasonable attorney’s fees, court costs, Consultant’s time, Consultant’s expenses, and 
interest will be due and owing by the Client. 

SECTION 6: OWNERSHIP OF DOCUMENTS 

6.1 All reports, field data, field notes, laboratory test data, calculations, estimates, and other documents 
prepared by the Consultant, as instruments of service, shall remain the property of the Consultant. 

6.2 Client agrees that all reports and other work furnished to the Client or his agents, which are not paid 
for, will be returned upon demand and will not be used by the Client for any purpose. 

6.3 The Consultant will retain all pertinent records relating to the services performed for a period of five 
years following submission of the report, during which period the records will be made available to the 
Client at all reasonable times. 

SECTION 7: DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS 

7.1 Client warrants that a reasonable effort has been made to inform Consultant of known or suspected 
hazardous materials on or near the project site. 

7.2 Under this agreement, the term hazardous materials will include hazardous materials (40 CFR172.01), 
hazardous wastes (40 CFR 261.2), hazardous substances (40 CFR 300.6), petroleumproducts, 
polychlorinated biphenyls and asbestos. 

7.3 Hazardous materials may exist at a site where there is no reason to believe they could or should be 
present. Consultant and Client agree that the discovery of unanticipated hazardous materials constitutes a 
changed condition mandating a renegotiation of the scope of work. Consultant and Client also agree that 
the discovery of unanticipated hazardous materials may make it necessary for Consultant to take 
immediate measures to protect health and safety. Client agrees to compensate Consultant for any 
equipment decontamination or other costs incident to the discovery of unanticipated hazardous waste. 

7.4 Consultant agrees to notify Client when unanticipated hazardous materials or suspected hazardous 
materials are encountered. Client agrees to make any disclosures required by law to the appropriate 
governing agencies. Client also agrees to hold Consultant harmless for any and all consequences of 
disclosure made by Consultant which are required by governing law. In the event the project site is not 
owned by Client, Client recognizes that it is the Client’s responsibility 
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to inform the property owner of the discovery of unanticipated hazardous materials or suspected 
hazardous materials. 

7.5 Notwithstanding any other provision of the Agreement, Client waives any claim against Consultant, 
and to the maximum extent permitted by law, agrees to defend, indemnify, and save Consultant harmless 
from any claim, liability, and/or defense costs for injury or loss arising from Consultant’s discovery of 
unanticipated hazardous materials or suspected hazardous materials including any costs created by delay of 
the project and any cost associated with possible reduction of the property’s value. Client will be 
responsible for ultimate disposal of any samples secured by the Consultant which are found to be 
contaminated. 

SECTION 8: RISK ALLOCATION 

8.1 Unless a Client specific certificate of liability insurance is requested at time of proposalacceptance, 
Client agrees that Consultant’s liability for any damage on account of any error, omission or other 
professional negligence will be limited to a maximum of $10,000. 

SECTION 9: INSURANCE 

9.1 The Consultant represents and warrants that it and its agents, staff and Consultants employed byit, is 
and are protected by or exempt from worker’s compensation insurance and that Consultant has such 
coverage under public liability and property damage insurance policies which the Consultant deems to be 
adequate. Certificates for all such policies of insurance shall be provided to Client upon request in writing. 
Within the limits and conditions of such insurance, Consultant agrees to indemnify and save Client 
harmless from and against loss, damage, or liability arising from negligent acts by Consultant, its agents, 
staff, and consultants employed by it. The Consultant shall not be responsible for any loss, damage or 
liability beyond the amounts, limits, and conditions of such insurance or the limits described in Section 8, 
whichever is less. The Client agrees to defend, indemnify and save consultant harmless for loss, damage or 
liability arising from acts by client, client’s agent, staff, and other consultants employed by Client. 

SECTION 10: DISPUTE RESOLUTION 

10.1 All claims, disputes, and other matters in controversy between Consultant and Client arising out of or 
in any way related to this Agreement will be submitted to ‘alternative dispute resolution’ (ADR) such as 
mediation and/or arbitration, before and as a condition precedent to other remedies provided by law. 

10.2 If a dispute at law arises related to the services provided under this Agreement and that dispute 
requires litigation instead of ADR as provided above, then: (a) the claim will be brought and tried in judicial 
jurisdiction of the court of the county where Consultant’s principal place of business is located and Client 
waives the right to remove the action to any other county or judicial jurisdiction, and (b) the prevailing 
party will be entitled to recovery of all reasonable costs incurred, including staff time, court costs, 
attorney’s fees, and other claim related expenses. 
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SECTION 11: TERMINATION 

11.1 This agreement may be terminated by either party upon seven (7) days written notice in the event of 
substantial failure by the other party to perform in accordance with the terms hereof. Such termination 
shall not be effective if that substantial failure has been remedied before expiration of the period specified 
in the written notice. In the event of termination, Consultant shall be paid for services performed pursuant 
to this agreement through the date of termination. 

11.2 In the event of termination or suspension for more than (3) three months, prior to completion of all 
reports contemplated by this Agreement, Consultant may complete such analyses and records as are 
necessary to complete his files and also complete a report on the services performed to the date of notice 
of termination or suspension. The Consultant shall be entitled to payment for services for said completion, 
including all direct costs associated in completing such analyses, records and reports. 

SECTION 12: ASSIGNS 

12.1 Neither the Client nor the Consultant may delegate, assign, sublet or transfer his duties or interest in 
this Agreement without the written consent of the other party. 

SECTION 13: GOVERNING LAW AND SURVIVAL 

13.1 The laws of the State of Florida will govern the validity of these terms, their interpretation and 
performance. 

13.2 If any of the provisions contained in this Agreement are held illegal, invalid, or unenforceable, the 
enforceability of the remaining provisions will not be impaired. Limitations of liability and indemnities will 
survive termination of this Agreement for any cause. 
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Invoice 

Invoice Date: 10/6/2023 

Invoice #: 175576 

Bill To: 

Harmony West CDD Buck Lake 
2300 Glades Rd 
Suite 410W 
Boca Raton, FL 33431 

Project Name: Harmony West Buck Lake 
(23-093) 

Terms: Net 30 

Project Manager: JEB 

Project #: 1277-01  Ha... 

Contract #: 23-093 

Invoice Total 

Current Charges 

Payments/Credits 

3025 E. South Street | Orlando, FL 32803 
(407) 894-5969 | info@btc-inc.com 
(877) 894-5969 | www.bio-techconsulting.com 

***We appreciate your business!*** 

Date Item # Description Qty Rate Amount Contract Prev Total % 

8/25/2023 75-10 Monthly Maintenance - Lakeshores 1 
9/19/2023 75-10 Monthly Maintenance - Lakeshores 1 

75-10 Monthly Maintenance - Lakeshores -
***TOTAL*** 

2 1,200.00 2,400.00 14,400.00 2,400.00 33.33% 

65-00 General Coordination 0 1,750.00 0.00 1,750.00 175.00 10.00% 

$2,400.00 

$2,400.00 

$0.00 

537.480 

001 

Bio-Tech Consulting Inc. 
Environmental and Permitting Services 

https://www.bio-techconsulting.com
mailto:info@btc-inc.com


Invoice 

Invoice Date: 12/19/2023 

Invoice #: 177495 

Bill To: 

Harmony West CDD Buck Lake 
2300 Glades Rd 
Suite 410W 
Boca Raton, FL 33431 

Project Name: Harmony West Buck Lake 
(23-093) 

Terms: Net 30 

Project Manager: JEB 

Project #: 1277-01  Har... 

Contract #: 23-093 

Invoice Total 

Current Charges 

Payments/Credits 

3025 E. South Street | Orlando, FL 32803 
(407) 894-5969 | info@btc-inc.com 
(877) 894-5969 | www.bio-techconsulting.com 

***We appreciate your business!*** 

Date Item Description Qty Rate Total 

10/31/2023 75-10 Monthly Maintenance - Lakeshores 1 
11/28/2023 75-10 Monthly Maintenance - Lakeshores 1 

75-10 Monthly Maintenance - Lakeshores -
***TOTAL*** 

2 1,200.00 2,400.00 

11/20/2023 65-00 General Coordination - Lynn 
Hayes-Inframark 

0.5 175.00 87.50 

$2,487.50 

$2,487.50 

$0.00 

Bio-Tech Consulting Inc. 
Environmental and Permitting Services 

https://www.bio-techconsulting.com
mailto:info@btc-inc.com
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Proposal #74950 
Date: 1/16/2024 

John Borland 

Customer: Property: 

              

  
  

 
  

 

Harmony West CDD 
Botanic Blvd & Adler Rd 
St Cloud, FL 34773 

2024 Mulch Install 

Supply and install mulch in all CDD commnon planting areas (phase one only) per contract 

Default Group $28,560.00 

Mulch Install $28,560.00 

Mulch & Pine Straw Installation 

a. If cost is not included in the monthly billing, installation will be done upon authorized approval 
from Property Manager. 

b. Mulch will be installed at timeframe determined by Property Manager. 
c. Mulch type to be determined, installed 1x per year upon approval. 
d. Installation method to be determined by contractor, either bagged product or bulk install with 

blower truck. 

PROJECT TOTAL: $28,560.00 

Terms & Conditions 

By By 

John Borland 

Date 1/16/2024 Date 1/29/2024
United Land Services Harmony West CDD 

United Land Services | 12276 San Jose Blvd. | Jacksonville, FL 32223 Page 1/1 

https://28,560.00
https://28,560.00
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AMENDMENT TO AGREEMENT FOR AQUATIC MAINTENANCE SERVICES 

THIS AMENDMENT TO AGREEMENT FOR AQUATIC MAINTENANCE SERVICES 
("Amendment'') is made and entered into, by and between: 

HARMONY WEST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, and located at c/o 
2300 Glades Road, Suite 410W, Boca Raton, Florida 33431 ("District"); and 

LAKE PROS, LLC, a Florida limited liability company, whose mailing address is 3885 Shader 
Road, Orlando, Florida 32808 ("Contractor"). 

RECITALS 

WHEREAS, the District was established pursuant to the Uniform Community Development 
District Act of 1980, Chapter 190, Florida Statutes, as amended ("Act"), and is validly existing 
under the Constitution and laws of the State of Florida; and 

WHEREAS, the District and the Contractor previously entered into that certain Agreement 
for Aquatic Maintenance Services, dated November 23, 2023, as amended ("Agreement"); and 

WHEREAS, the District has a need to retain an independent contractor to provide aquatic 
maintenance within and around the District, and the Contractor represents that it is qualified to 
provide such services to the District; and 

WHEREAS, the District and the Contractor now desire to amend the Agreement to add an 

additional scope of services. 

NOW, THEREFORE, based upon good and valuable consideration and the mutual 
covenants of the parties, the receipt of which and sufficiency of which are hereby acknowledged, 
the District and the Contractor agrees as follows: 

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and by this 
reference are incorporated as a material part of this Amendment. 

2. ADDITIONAL SCOPE OF SERVICES AND COMPENSATION. The parties agree that the 
Agreement is hereby amended to include the maintenance of an additional six ponds, as 
identified in Exhibit A ("Scope of Services"). As compensation for the Scope of Services 
described in this Amendment in addition to the maintenance outlined in the Agreement, 
the District agrees to pay the Contractor the amounts set forth in Exhibit A. 

3. AFFIRMATION OF THE AGREEMENT; CONFLICTS. The District and the Contractor agree 
that nothing contained herein shall alter or amend the parties' rights and responsibilities 
under the Agreement, except to the extent set forth herein. The Agreement is hereby 
affirmed and continues to constitute a valid and binding agreement between the parties. 

 



 

 

 

4. AUTHORIZATION. The execution of this Amendment has been duly authorized by the 

appropriate body or official of the District and the Contractor, both the District and the 

Contractor have complied with all the requirements of law, and both the District and the 

Contractor have full power and authority to comply with the terms and provisions of this 

instrument. 

s. EFFECTIVE DATE. This Amendment shall be effective after execution by both the District 

and the Contractor. 

WHEREFORE, the parties below execute the Second Amendment to Aquatic Maintenance 

Services Agreement to be effective as of ffbcve,"( , 2024. 

HARMONY WEST COMMUNITY 
DEv-· ----~~u·Si~;;,~d b-;·~ .. .-.-~ 

,;-~ Wwi b.nlw-0~~ 3661846F3590493 ... 

By: ------------
Its: ____________ _ 

EXHIBIT A: Additional Scope of Services 

 

 

 



 

22, 2024 

Harmony W4!st CDD 
Contact: Mark Hills 
Address: 811 Mabbette Street, 
Kissimmee, FL 34741 
Phone: (407) 480-4200 
Email: info@myhoasolut ion.com 

EXHIBIT A 

Thls.agreeme-nt. made by and between Lake Pros. UC ("Contractor" ) and, Harmonv West CDD {"Owner") 

Maintenance Agreement-lake Maintenance Service for two {2) ponds: 

• Algae and Aquatic Weed Control 
• Border Grass and Brush Control 
• Water testing (pH and Dissolved Oxygen) 
• Underwater and Floating Vegetation Control 
• Casual Debris and Trash Removal 

• Treatment and Inspection Reporting 
• Stormwater Structure Inspection & Grate Cleaning 

Monthly Lake Maintenance Ponds 13&15: $225.00 
Yearly Investment: $2,700.00 

 



 

2 
AGREEEMENT BETWEEN OWNER & CONTRACTOR 

3885 Shader Road, Orlando, Florida 32808 

(407) 595-3648 Q www.lakepro.co 
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SECOND AMENDMENT TO LANDSCAPE & IRRIGATION SERVICES AGREEMENT 

This SECOND AMENDMENT TO LANDSCAPE & IRRIGATION SERVICES AGREEMENT 
(" Amendment") is made and entered into to be effective as of the I 1+:bday of t:14=r ~ h\2024, by and 
between: 

Harmony West Community Development District, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, and having offices at 
c/o Wrathell, Hunt & Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 
33431 ("District"); and 

Florida ULS Operating, LLC, d/b/a United Land Services, a Delaware limited liability 
company, whose address is 12276 San Jose Blvd., Suite 4, Jacksonville, Florida 32223 
("Contractor," and collectively with the District, "Parties") . 

RECITALS 

WHEREAS, the Parties previously entered into that Landscape & Irrigation Services Agreement 
dated July 7, 2022, as amended on June 1, 2023 ("Agreement"); and 

WHEREAS, the Parties now desire to amend the scope of services and compensation under the 
Agreement to add certain additional work; 

Now, THEREFORE, in consideration of the mutual covenants contained in this Amendment, the 
receipt and sufficiency of which are hereby acknowledged by the Parties, the Parties desire to amend the 
Agreement according to the following terms: 

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct and by this 
reference are incorporated herein as a material part of this Amendment. 

2. AMENDMENT. The Agreement continues to set forth the scope of services and 
compensation for the Work, provided however that the Agreement is hereby amended to include certain 
"Additional Work" and corresponding compensation pursuant to Sections 2 and 7 of the Agreement, and 
all as set forth in Exhibit A. 

3. AGREEMENT IN EFFECT. This Amendment amends the Agreement only to the extent 
provided herein, and otherwise the Agreement remains in full force and effect and all of the terms of the 
Agreement apply to this Amendment. 

 



IN WITNESS WHEREOF, the Parties execute this Amendment to be effective the day and year first 
written above. 

Exhibit A: 

HARMONY WEST COMMUNITY 
DEVELOPMENT DISTRICT 

r;:'''"'""" .,, 
~~~ ---------
By: ___________ _ 

Its: ____________ _ 
Date: ___________ _ 

FLORIDA ULS OPERATING, LLC d/b/a 
UNITED LAND SERVICES 

Supplemental Scope of Additional Services & Compensation 

 

 

 
 



EXHIBIT A 

SERVICES AGREEMENT ADDENDUM 

ThisScrviccsJ\grccmcnt Addendum lthe "Agr-eement"J is entered into this 1 day of March. 2024 between 
Harmony West CDD and United Land Services. Contractor is in the business of providing landscape maintenance services and Cus• 
tomerdcsires to contract witl1 Contractor to provide landscape maintenance services to Customer and certain properties managed 
by Customer. 

Landscape customer wishes to obtain landscape services for th e following work: 

INSERT SERVICES 

Landscape maintenance, Agronomics and Irrigation Inspections for Harmony West Phase 2C 

The 1\dditional Services arc to be performed to the following address: 

I INSERT ADDRESS Phase 2C-Barred Owl Ln. 

ChangL-s In Service. Any cltanges to the Sc1·viccs mLL,t be in writing and signed by Custon~r and Contractor. The chan!,>eS in tl1c services 
or services area.~ may result in additional charges and may modi!Y the schedule of current scrvic,,,; rendered. 

Start Date of New Ser,~ce 13-1-2023 

Addt:1ldum Additional Pricing; 1\·lonthl)• 

Term und Termination. Th.: initial term of the A<(t-cement Addc~1dum shall commence on the Effoctivc Date and. unless earlier tcnniuatcd 
a., 1>e1mitlc'II under thi s Agreement. shall coincide witl1 the end dale of tl1c Ma.,ter Initial Agreement of both · 1,a,ties. The Agreement 
Addc1ldu111 shall automatically renew for suL-ces.,ivc one )'Car 1>cri0<L~ a., follows 011 tl1c initial agreement. The Agreement Addendum L~ in 
additiotl to the all'cad>• agrncd upon signed contract between botl, parties. All art ides listed on the !lfastc,· Agrecn~nt will remain in cffoct 
uron signing tl1c Agrce1nc11t Addendum. 

 



HARMONY WEST 
COMMUNITY DEVELOPMENT DISTRICT 

UNAUDITED 
FINANCIAL 

STATEMENTS 



 

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

JANUARY 31, 2024

UNAUDITED



General

Fund

Debt

Service

Fund

Series 2018

Debt

Service

Fund

Series 2023

Capital

Projects

Fund

Series 2018

Capital

Projects

Fund

Series 2023

Total

Governmental

Funds

ASSETS

Cash 1,034,944$ -$                -$                -$                 -$                 1,034,944$       

Investments

Revenue -                  712,232      231,194      -                   -                   943,426            

Reserve -                  430,094      56,873        -                   -                   486,967            

Capitalized interest -                  4                 1,075          -                   -                   1,079                

Construction -                  -                  -                  7                   54                 61                     

Cost of issuance -                  7                 1,710          -                   -                   1,717                

Undeposited funds 4,375          -                  -                  -                   -                   4,375                

Due from other 2,627          -                  -                  ` -                   -                   2,627                

Due from general fund -                  515             221             -                   -                   736                   

Utility deposit 9,585          -                  -                  -                   -                   9,585                

Total assets 1,051,531$ 1,142,852$ 291,073$    7$                 54$               2,485,517$       

LIABILITIES AND FUND BALANCES

Liabilities:

Due to Developer -$                -$                20,049$      -$                 -$                 20,049$            

Due to debt service fund 736             -                  -                  -                   -                   736                   

Landowner advance 3,300          -                  -                  -                   -                   3,300                

Total liabilities 4,036          -                  20,049        -                   -                   24,085              

Fund balances:

Restricted

Debt service -                  1,142,852   271,024      -                   -                   1,413,876         

Capital projects -                  -                  -                  7                   54                 61                     

Committed

Playground 7,500          -                  -                  -                   -                   7,500                

Sign and wall 7,000          -                  -                  -                   -                   7,000                

3 months working capital 184,405      -                  -                  -                   -                   184,405            

   Unassigned 848,590      -                  -                  -                   -                   848,590            

Total fund balances 1,047,495   1,142,852   271,024      7                   54                 2,461,432         

Total liabilities and fund balances 1,051,531$ 1,142,852$ 291,073$    7$                 54$               2,485,517$       

JANUARY 31, 2024

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

GOVERNMENTAL FUNDS

1



Current

Month

Year to

Date Budget

% of

Budget

REVENUES

Assessment levy: on-roll 7,892$        801,685$    815,070$    98%

Assessment levy: off-roll -                  31,841        63,681        50%

Lot closings -                  894             -                  N/A

Buck Lake mgmt & consulting cost-share -                  -                  875             0%

Buck Lake maintenance cost-share 4,375          4,375          7,200          61%

Dock applications -                  -                  500             0%

Total revenues 12,267        838,795      887,326      95%

EXPENDITURES

Professional & administrative

Management fees 4,000          16,000        48,000        33%

Legal - general counsel -                  403             25,000        2%

Engineering -                  -                  10,000        0%

Audit -                  -                  12,150        0%

Arbitrage rebate calculation -                  -                  1,250          0%

Dissemination fee 167             667             3,000          22%

Trustee -                  -                  15,750        0%

Telephone 17               66               200             33%

Postage 11               33               500             7%

Printing & binding 42               167             500             33%

Legal advertising -                  -                  1,500          0%

Annual district filing fee -                  175             175             100%

Insurance -                  7,103          7,600          93%

Contingencies -                  36               750             5%

Office supplies -                  -                  750             0%

Miscellaneous -                  -                  750             0%

Property taxes -                  5,358          -                  N/A

Bank fees -                  -                  750             0%

Website

Hosting & maintenance -                  705             705             100%

ADA website complianceADA compliance -                  210             210             100%

Total professional & administrative 4,237          30,923        129,540      24%

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED JANUARY 31, 2024

AND CHANGES IN FUND BALANCES

GENERAL FUND

2



Current

Month

Year to

Date Budget

% of

Budget

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED JANUARY 31, 2024

AND CHANGES IN FUND BALANCES

GENERAL FUND

Field operations and maintenance

Field operations manager 500             2,000          6,000          33%

Field operations accounting 146             583             1,750          33%

Landscaping contract labor 28,483        107,146      300,740      36%

Insurance: property -                  7,284          7,882          92%

Porter services - dog park -                  820             5,000          16%

Playground ADA mulch -                  -                  4,000          0%

Backflow prevention test -                  -                  150             0%

Irrigation maintenance / repair -                  6,040          10,000        60%

Plants, shrubs & mulch -                  -                  38,000        0%

Annuals -                  -                  44,000        0%

Tree trimming -                  -                  28,000        0%

Signage -                  -                  3,500          0%

General maintenance -                  1,120          6,000          19%

Fountain maintenance 580             1,160          8,000          15%

Fountain MaintenanceFence / wall repair -                  -                  4,000          0%

Aquatic control - waterway 1,395          2,790          14,000        20%

Wetland monitoring & maitenance -                  1,200          4,800          25%

Buck lake mgmt & consulting cost-share -                  -                  1,750          0%

Buck lake maintenance cost-share -                  -                  14,400        0%

Electric:

Irrigation 2,107          6,369          54,000        12%

Street lights 3,484          10,420        56,000        19%

Entrance signs 234             598             3,000          20%

Palm tree lights -                  -                  5,000          0%

Fountain electricity 4,455          13,289        60,000        22%

Water irrigation -                  7,001          60,000        12%

Total field operations and maintenance 41,384        167,820      739,972      23%

Other fees & charges

Property appraiser -                  -                  328             0%

Tax collector 143             16,018        16,981        94%

Total other fees & charges 143             16,018        17,309        93%

Total expenditures 45,764        214,761      886,821      24%

Excess/(deficiency) of revenues

over/(under) expenditures (33,497)       624,034      505             

Net change in fund balances (33,497)       624,034      505             

Fund balances - beginning 1,080,992   423,461      282,040      

Fund balances - ending

Playground 7,500          7,500          7,500          

Sign and wall 7,000          7,000          7,000          

3 months working capital 184,405      184,405      184,405      

Unassigned 848,590      848,590      83,640        

Fund balances - ending 1,047,495$ 1,047,495$ 282,545$    

3



Current

Month

Year To

Date Budget

% of

Budget

REVENUES

Assessment levy: on-roll 5,282$        536,548$       545,854$    98%

Interest 3,498          12,581           -                  N/A

Total revenues 8,780          549,129         545,854      101%

EXPENDITURES

Debt service

Principal -                  -                     140,000      0%

Interest -                  195,111         390,223      50%

Tax collector 95               10,720           11,372        94%

Total expenditures 95               205,831         541,595      38%

Excess/(deficiency) of revenues

over/(under) expenditures 8,685          343,298         4,259          

Fund balances - beginning 1,134,167   799,554         770,289      

Fund balances - ending 1,142,852$ 1,142,852$    774,548$    

AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2018

FOR THE PERIOD ENDED JANUARY 31, 2024

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

4



Current

Month

Year To

Date Budget

% of

Budget

REVENUES
Assessment levy: on-roll 2,270$        230,623$     234,829$    98%

Interest 665             2,263           -                  N/A

Total revenues 2,935          232,886       234,829      99%

EXPENDITURES

Debt service

Principal -                  -                   55,000        0%

Interest -                  86,633         173,266      50%

Tax collector 41               4,608           4,892          94%

Total expenditures 41               91,241         233,158      39%

Excess/(deficiency) of revenues

over/(under) expenditures 2,894          141,645       1,671          

Fund balances - beginning 268,130      129,379       200,378      

Fund balances - ending 271,024$    271,024$     202,049$    

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2023

FOR THE PERIOD ENDED JANUARY 31, 2024
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Current

Month

Year To

Date

REVENUES -$                -$                

Total revenues -                  -                  

EXPENDITURES -                  -                  

Total expenditures -                  -                  

Excess/(deficiency) of revenues

over/(under) expenditures -                  -                  

Fund balances - beginning 7                 7                 

Fund balances - ending 7$               7$               

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2018

FOR THE PERIOD ENDED JANUARY 31, 2024

6



Current

Month

Year To

Date

REVENUES

Interest -$                54$             

Total revenues -                  54               

EXPENDITURES -                  -                  

Total expenditures -                  -                  

Excess/(deficiency) of revenues

over/(under) expenditures -                  54               

Fund balances - beginning 54               -                  

Fund balances - ending 54$             54$             

HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2023

FOR THE PERIOD ENDED JANUARY 31, 2024

7



HARMONY WEST 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES 



DRAFT 

1 

MINUTES OF MEETING 1 
HARMONY WEST 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 

The Board of Supervisors of the Harmony West Community Development District held a 5 

Regular Meeting on January 18, 2024 at 10:30 a.m., at Johnston’s Surveying, Inc., 900 Cross 6 

Prairie Parkway, Kissimmee, Florida 34744.  7 

Present were: 8 
 9 
Chris Tyree Chair 10 
Roger Van Auker Assistant Secretary 11 
Robyn Bronson Assistant Secretary 12 
 13 
Also present: 14 
 15 
Daniel Rom District Manager 16 
Kristen Thomas Wrathell, Hunt and Associates, LLC 17 
Jere Earlywine (via telephone)  District Counsel 18 
Mark Hills Field Operations Manager 19 
Shelley Kaercher  Supervisor-Appointee 20 
Ayden Williams  Supervisor-Appointee 21 
 22 
 23 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 24 
 25 

Mr. Rom called the meeting to order at 11:09 a.m. Supervisors Tyree, Bronson and Van 26 

Auker were present. Supervisor Fife was not present.  One seat was vacant. 27 

 28 

SECOND ORDER OF BUSINESS Public Comments 29 
 30 

No members of the public spoke.  31 

 32 

THIRD ORDER OF BUSINESS Acceptance of Resignation of Bill Fife [Seat 33 
3] 34 

 35 
 36 

On MOTION by Mr. Van Auker and seconded by Mr. Tyree, with all in favor, the 37 
resignation of Mr. Bill Fife from Seat 3, was accepted. 38 

 39 
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 40 
FOURTH ORDER OF BUSINESS Consider Appointment of Ayden Williams 41 

to Fill Unexpired Term of Seat 3; Term 42 
Expires November 2024 43 

 44 
 45 

On MOTION by Mr. Van Auker and seconded by Mr. Tyree, with all in favor, the 46 
appointment of Ayden Williams to fill Seat 3, was approved. 47 

 48 
 49 

• Administration of Oath of Office to Appointed Supervisor 50 

Ms. Thomas, a Notary of the State of Florida and duly authorized, administered the Oath 51 

of Office to Mr. Ayden Williams. 52 

Mr. Rom stated Mr. Williams was recently appointed to another CDD Board; he will 53 

speak with Mr. Williams following the meeting pertaining to Board of Supervisor onboarding 54 

materials. 55 

 56 

FIFTH ORDER OF BUSINESS Acceptance of Resignation of Robyn 57 
Bronson [Seat 1]  58 

 59 
 60 

On MOTION by Mr. Tyree and seconded by Mr. Van Auker, with all in favor, the 61 
resignation of Robyn Bronson from Seat 1, was accepted.  62 

 63 
 64 
SIXTH ORDER OF BUSINESS Consider Appointment of Shelly Kaercher 65 

to Fill Unexpired Term of Seat 1; Term 66 
Expires November 2026 67 

 68 
 69 

On MOTION by Mr. Van Auker and seconded by Mr. Tyree, with all in favor, the 70 
appointment of Shelly Kaercher to fill Seat 1, was approved. 71 

 72 
 73 

• Administration of Oath of Office to Appointed Supervisor 74 

Ms. Thomas, a Notary of the State of Florida and duly authorized, administered the Oath 75 

of Office to Ms. Shelly Kaercher. 76 
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Mr. Rom stated Ms. Shelly Kaercher was recently appointed to another CDD Board and 77 

she is an experienced CDD Board Member, as it pertains to Board of Supervisor onboarding 78 

materials. 79 

 80 

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2024-01, 81 
Appointing and Removing Officers of the 82 
District and Providing for an Effective Date 83 

 84 
Mr. Rom presented Resolution 2024-01. Mr. Tyree nominated the following slate: 85 

Chair Shelley Kaercher 86 

Vice Chair Chris Tyree 87 

Assistant Secretary Roger Van Auker 88 

Assistant Secretary Ayden Williams 89 

No other nominations were made. This Resolution removes Bill Fife, Robyn Bronson and 90 

John Wiggins as Board Officers. Prior appointments by the Board for Secretary, Treasurer, 91 

Assistant Treasurer and Assistant Secretary Daniel Rom, remain unaffected by this Resolution. 92 

 93 

On MOTION by Mr. Tyree and seconded by Mr. Van Auker, with all in favor, 94 
Resolution 2024-01, Appointing, as nominated, and Removing Officers of the 95 
District, and Providing for an Effective Date, was adopted.  96 

 97 
 98 
EIGHTH ORDER OF BUSINESS Discussion: New CDD Areas and Walking 99 

Bridges on Property 100 
 101 

A. Consideration of Allsmiths Services Estimate No. 2224 for Harmony Walking Trail 102 

Bridge #1 Removal 103 

The Board and Staff discussed areas recently deeded to the CDD, which include walking 104 

trails and walking bridges.  105 

Mr. Rom presented the proposal for dismantling Bridge #1. 106 

Mr. Hills stated Mr. Fife was handling this matter. His understanding is that the walking 107 

trails were deeded to the CDD by the previous Developer. Mr. Fife had asked Mr. Earlywine to 108 

draft an Agreement for the Harmony HOA to maintain the trails, which are mainly used by 109 
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Harmony residents; however, the HOA refused to sign the Agreement because it places the 110 

responsibility and maintenance expenses upon the HOA. When Mr. Fife walked the trail, he 111 

noted that Bridge #1 is in disrepair and needs to be removed; the other two bridges will need 112 

significant repairs. 113 

Mr. Tyree stated these areas are now confirmed to be within CDD boundaries; they 114 

were not conveyed when they should have been. 115 

Ms. Kaercher suggested obtaining one quote for removal of all three bridges. 116 

Mr. Hills stated the trails were maintained by the Harmony HOA and a Committee, for 117 

many years, trimming once per quarter until recently but now the trails are no longer being 118 

maintained. 119 

The consensus was that unmaintained trails on CDD property should not be used. 120 

Mr. Hills will request a proposal to remove all three bridges. 121 

Mr. Earlywine suggested approving a not-to-exceed amount, subject to Chair approval. 122 

He will prepare a one-page Agreement to which the Certificate of Insurance can be attached. 123 

 124 

On MOTION by Mr. Tyree and seconded by Ms. Kaercher, with all in favor, 125 
authorizing a not-to-exceed amount of $10,000 to dismantle all three bridges, 126 
subject to the Chair’s approval, authorizing District Counsel to prepare a form 127 
of agreement and authorizing the Chair to execute, was approved.  128 

 129 
 130 
NINTH ORDER OF BUSINESS Discussion: Gate/Lock Installation on 131 

Butterfly Trail 132 
 133 

Mr. Rom discussed a resident request for a gate similar to one on Harmony’s main side 134 

that is locked but can be opened for regular-sized vehicles. Mr. Tyree stated the CDD cannot 135 

block the gas company’s access; they have an easement over the entire Butterfly Trail. 136 

Mr. Hills voiced his belief that it would have to have been installed by the CDD, as he 137 

manages the HOA. Mr. Rom will research the matter and advise accordingly. 138 

 139 

TENTH ORDER OF BUSINESS Consideration of Pool Approval [2668 140 
Swooping Swallow] 141 

 142 
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Mr. Rom discussed a resident’s request to remove two sections of fence to access their 143 

backyard from Botanic Boulevard to install a pool because the cost of specialized equipment to 144 

access the home from the side would cost an additional $10,000. Access via Botanic Boulevard 145 

would impact the road, curbing, CDD easement, grass, sidewalk, etc. The homeowner would be 146 

liable for the costs for the fence removal, repairs and restoring the area to its current condition. 147 

Discussion ensued regarding the photos, the need for an Osceola County right-of-way 148 

(ROW) permit for a construction entrance and the need for Forestar approval. 149 

The consensus was that CDD approval will be contingent upon prior approval by Osceola 150 

County and Forestar. Upon receiving those approvals, a request can then be made for CDD 151 

approval. Mr. Rom was instructed to email the resident regarding the approvals required 152 

before the CDD can consider the request. 153 

 154 

On MOTION by Mr. Tyree and seconded by Ms. Kaercher, with all in favor, 155 
denying the request until approvals from Osceola County and Forestar are 156 
granted, was approved.  157 

 158 
 159 

Ms. Kaercher noted that the homeowner does have full approval to construct the pool 160 

via side access, as granted by the HOA.   161 

Referring to the photos, Mr. Hills noted that approximately 30’ to 50’ of sod was 162 

damaged when the fence was installed by D.R. Horton. Mr. Fife contacted D.R. Horton but 163 

received no response. The damage occurred approximately two months ago. 164 

Mr. Hills will email Ms. Kaercher, on the HOA side. The area will be inspected. 165 

 166 

ELEVENTH ORDER OF BUSINESS Update: 2940 Hooded Crane Cove - 167 
Completion of Dock 168 

 169 
Mr. Rom presented confirmation from the District Engineer that the dock appears to be 170 

within the limits of the Agreement. 171 

 172 

TWELFTH ORDER OF BUSINESS Ratification of United Land Services Items 173 
 174 



HARMONY WEST CDD DRAFT January 18, 2024 

 6 

Mr. Rom presented the following: 175 

A. Proposal #51889 (Remove and Replace Pallets of St. Aug. Along Main Blvd) 176 

B. Contract 67917 Work Order Summary (Replace Dead Sylvester Palm on Sarus Crane 177 

Point Center Island 178 

Ms. Kaercher asked if it was confirmed that a new Sylvester palm can be installed and 179 

that previous disease will not impede the health of a new Sylvester palm. Mr. Hills stated the 180 

problem was not in the soil; the tree itself had a disease, so the new tree should not be 181 

affected. 182 

 183 

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor, 184 
United Land Services Proposal #51889 for Removal and Replacement of Pallets 185 
of St. Augustine along the main boulevard, in the amount of $2,165.64; and the 186 
Contract 67917 Work Order Summary for replacement of a dead Sylvester palm 187 
on Sarus Crane Point Center Island, in the amount of $8,550, were ratified.  188 

 189 
 190 
THIRTEENTH ORDER OF BUSINESS Consideration of Disclosure Technology 191 

Services, LLC EMMA® Filing Assistance 192 
Software as a Service License Agreement 193 

 194 
Mr. Rom stated this subject and similar agreement were discussed at another CDD 195 

meeting with the same Board Members earlier today. 196 

 197 

On MOTION by Mr. Van Auker and seconded by Mr. Tyree, with all in favor, the 198 
Disclosure Technology Services, LLC EMMA® Filing Assistance Software as a 199 
Service License Agreement, was approved. 200 

 201 
 202 
FOURTEENTH ORDER OF BUSINESS Consideration of Resolution 2024-02, 203 

Implementing Section 190.006(3), Florida 204 
Statutes, and Requesting that the Osceola 205 
County Supervisor of Elections Begin 206 
Conducting the District’s General Elections; 207 
Providing for Compensation; Setting Forth 208 
the Terms of Office; Authorizing Notice of 209 
the Qualifying Period; and Providing for 210 
Severability and an Effective Date 211 
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 212 
Mr. Rom presented Resolution 2024-02. Seats 3 and 5, currently held by Ayden Williams 213 

and Roger Van Auker, respectively, will be up for election at the November 2024 General 214 

Election. Candidates must be a citizen of the United States, at least 18 years of age, a legal 215 

resident of Florida, reside in the CDD and be a registered voter in Osceola County. Information 216 

regarding the qualification process is available from the Supervisor of Elections. 217 

 218 

On MOTION by Mr. Tyree and seconded by Ms. Kaercher, with all in favor, 219 
Resolution 2024-02, Implementing Section 190.006(3), Florida Statutes, and 220 
Requesting that the Osceola County Supervisor of Elections Begin Conducting 221 
the District’s General Elections; Providing for Compensation; Setting Forth the 222 
Terms of Office; Authorizing Notice of the Qualifying Period; and Providing for 223 
Severability and an Effective Date 224 

 225 
 226 
FIFTEENTH ORDER OF BUSINESS Consideration of Resolution 2024-03, 227 

Designating a Date, Time, and Location for 228 
Landowners’ Meeting; Providing for 229 
Publication, Providing for an Effective Date 230 

 231 
Mr. Rom presented Resolution 2024-03. Seat 4, currently vacant, will be up for election 232 

at the November 2024 Landowners’ Meeting. 233 

 234 

On MOTION by Mr. Van Auker and seconded by Ms. Kaercher, with all in favor, 235 
Resolution 2024-03, Designating a Date, Time, and Location of November 5, 236 
2024, at 10:30 a.m., at Johnston’s Surveying, Inc., 900 Cross Prairie Parkway, 237 
Kissimmee, Florida 34744 for a Landowners’ Meeting; Providing for 238 
Publication, Providing for an Effective Date, was adopted.  239 

 240 
 241 
SIXTEENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 242 

Statements as of November 30, 2023 243 
 244 

Mr. Rom stated an invoice was sent for the Buck Lake maintenance cost share. He noted 245 

that properties were deeded to the CDD in May 2023, past the date for tax exemption; these 246 

properties will be tax-exempt in 2024. 247 

 248 
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On MOTION by Mr. Tyree and seconded by Ms. Kaercher, with all in favor, the 249 
Unaudited Financial Statements as of November 30, 2023, were accepted. 250 

 251 
 252 
SEVENTEENTH ORDER OF BUSINESS Approval of August 17, 2023, Public 253 

Hearings and Regular Meeting Minutes 254 
 255 

On MOTION by Mr. Tyree and seconded by Mr. Van Auker, with all in favor, the 256 
August 17, 2023, Public Hearings and Regular Meeting Minutes, as presented, 257 
were approved. 258 

 259 
 260 
EIGHTEENTH ORDER OF BUSINESS Staff Reports 261 
 262 
A. District Counsel: Kutak Rock LLP 263 

Mr. Earlywine noted that bonds will be issued for Phases 2C through 2F in December 264 

2024.  265 

• Update: Required Ethics Training 266 

The Ethics Training Memorandum was included for informational purposes. 267 

B. District Engineer: Poulos & Bennett, LLC  268 

There was no report. 269 

C. Field Operations Manager: Association Solutions of Central Florida, Inc. 270 

Mr. Hills reported the following: 271 

➢ An estimate for mulch for the Crispin Circle playgrounds will be requested. 272 

➢ The landscapers were asked to delay installing annuals at the front entrance because of 273 

ongoing construction. Due to the current cold temperatures, installation will proceed in mid-274 

February.  275 

➢ As previously discussed, sod on Botanic Boulevard needs to be replaced. 276 

➢ United’s performance has been unpredictable; constant monitoring and meetings have 277 

been necessary to address missed items. Botanic Boulevard has improved a great deal. Four 278 

meetings have been held to address issues.  279 

Mr. Hills noted that the landscaping in the new phase was installed; he will need to 280 

know when it will be conveyed to the CDD so that United can be made aware. He asked if an 281 

estimate or a proposal is necessary. 282 



HARMONY WEST CDD DRAFT January 18, 2024 

 9 

Ms. Kaercher will work on the turnover, add it to United’s contract and add it to the 283 

HOA maintenance contract.  284 

➢ The new bridge was installed, and it looks good. 285 

Mr. Rom stated that the insurance requires the property be deeded to the CDD.  286 

Discussion ensued regarding placement of the bridge, the deed, CDD ownership and the 287 

need to have the bridge insured. It was noted that the CDD owns the tract; documentation will 288 

be sent to Mr. Rom. 289 

Mr. Hills will request an aquatic maintenance proposal from Lake Pros for two additional 290 

ponds. 291 

D. District Manager: Wrathell, Hunt and Associates, LLC 292 

• NEXT MEETING DATE: February 15, 2024 at 10:30 A.M. 293 

o QUORUM CHECK 294 

The next meeting will be on February 15, 2024, unless cancelled.  295 

A Buck Lake Committee meeting will be on March 21, 2024.  296 

The proposed Fiscal Year 2025 budget will likely be presented at the April 18, 2024 297 

meeting. 298 

 299 

NINETEENTH ORDER OF BUSINESS Board Members’ Comments/Requests 300 
 301 

There were no Board Members’ comments or requests. 302 

 303 

TWENTIETH ORDER OF BUSINESS Public Comment 304 
 305 

No members of the public spoke. 306 

 307 

TWENTY-FIRST ORDER OF BUSINESS Adjournment 308 
 309 
 310 

On MOTION by Ms. Kaercher and seconded by Mr. Tyree, with all in favor, the 311 
meeting adjourned at 11:43 a.m.  312 

 313 
 314 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 315 
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 316 
 317 
 318 
 319 
___________________________ ____________________________ 320 
Secretary/Assistant Secretary Chair/Vice Chair 321 



HARMONY WEST 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



HARMONY WEST COMMUNITY DEVELOPMENT DISTRICT 

 

BOARD OF SUPERVISORS FISCAL YEAR 2023/2024 MEETING SCHEDULE 

 

LOCATION 
Johnston’s Surveying, Inc., 900 Cross Prairie Parkway, Kissimmee, Florida 34744 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 19, 2023 CANCELED Regular Meeting 10:30 AM 

   

November 13, 2023 CANCELED Regular Meeting 1:00 PM 

   

November 16, 2023 
Rescheduled to November 13, 2023 

Regular Meeting 10:30 AM 

   

December 21, 2023 CANCELED Regular Meeting 10:30 AM 

   

January 18, 2024 Regular Meeting 10:30 AM 

   

February 15, 2024 CANCELED Regular Meeting 10:30 AM 

   

March 21, 2024 Buck Lake Committee Meeting 10:00 AM 

   

March 21, 2024 Regular Meeting 10:30 AM 

   

April 18, 2024 Regular Meeting 10:30 AM 

   

May 16, 2024 Regular Meeting 10:30 AM 

   

June 20, 2024 Regular Meeting 10:30 AM 

   

July 18, 2024 Regular Meeting 10:30 AM 

   

August 15, 2024 Regular Meeting 10:30 AM 

   

September 19, 2024 Regular Meeting 10:30 AM 
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